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I. Activities of annual General Meeting of Shareholders
The General Meeting of Shareholders organized on 27 Apr 2019 had discussed and approved these following contents:
Article I: Approve the report on operating situation of 2018 and the audited financial statement of 2018
· For expertise:
· Medical examination of 2018 increased by 1.4% year on year
In which, cardiac examination increased by 4.0% year on year
· Inpatient treatment was same as 2017
· Hospitalization decreased by 4% year on year
· Subclinical increased by 2% year on year
· Cardiac intervention was same as in 2017
· Surgery was 468, had not reached 500 (In 2017: 509)
· For finance: Exceeded the plan for 2018 and increased in comparison with implementation in 2017
	
	Plan for 2018
	Exercised result of 2018 
	Rate compared to Exercised result of 2017

	Revenue 
	VND 550 billion
	VND 584.69 billion
	increased by 7.17%

	Profit before tax 
	VND 72 billion
	VND 74.93 billion
	Increased by 5.00%

	Profit after tax 
	VND 64 billion
	VND 66.61 billion
	increased by 6.00%

	Dividend 
	33%/par value
	33%/par value
	


Article II: Approve the report of Board of Supervisors of 2018
Article III: Approve the plan on profit distribution of 2018 and rate of dividend payment of 2018: 33%/ par value
	Distributed profit of 2018
	Amount (VND)

	Profit after enterprise income tax 
	66,611,442,401

	Funds (General Mandate No.01/ 2018/ NQ - DHCD issued on 28 Apr 2018) 
	5,222,044,803

	· Humanitarian fund
	600,000,000

	· Operating fund of Board of Directors (rate: 3.6%)
	2,398,011,926

	· Technology and Science fund 
	1,124,032,877

	· Welfare and bonus fund 
	500,000,000

	· Charity fund
	600,000,000

	Remaining profit for dividend payment 
	61,389,397,598

	Dividend payment (Expected payment rate: 33%/ par value)
	54,022,734,000

	· First dividend payment in advance on 08 Aug 2018 (11%)
	18,007,578,000

	· Second dividend payment in advance on 21 Jan 2019 (11%) 
	18,007,578,000

	· Third dividend payment after being approved by the General Meeting of Shareholders (11%) 
	18,007,578,000

	Retained profit of 2009
	384,627

	Retained profit of 2015
	645,035,965

	Retained profit of 2016
	3,537,780,934

	Retained profit of 2017
	4,539,231,291

	Retained profit of 2018
	7,366,663,598

	Retained profit of 2018 moved to year 2019
	16,089,095,854


Article IV: Approve authorizing Board of Directors to selecting the auditing institution for the financial statement of 2019
General Meeting of Shareholders authorizes Board of Directors to selecting the auditing institution for the financial statement of 2019
Article V: Approve the Tam Duc plan of 2019
· For human resources: Tam Duc has operated stably and developed, therefore, Tam Duc only recruits new staff to replace staff who leaves off work or to develop new technology
· For expertise:
· Medical examination, emergency and outpatient treatment: increase by 5% year on year
· Surgery for heart: achieve over 500 

· Cardiac intervention and Electrophysiology Study: achieve over 1,800

· For finance:
· Total revenue: VND 600 billion 

· Profit before tax: VND 77 billion 

· Profit after tax: VND 68 billion 

· Dividend payment: 33%/ par value 
Article VI: Approve the plan on funds of 2019
· Operating fund of Board of Directors: 3.6% of profit after tax 

· Humanitarian fund: VND 600 million 

· Charity fund: VND 600 million 

· Welfare and bonus fund: VND 900 million 

· Technology and Science fund: following the real demand (1.5% of profit before tax) 

Article VII: Approve the plan on dividend payment of 2019
· First dividend payment of 2019 in advance: 11%/ par value (in 08/2019) 

· Second dividend payment of 2019 in advance: 11%/ par value (in 01/2020) 

· Third dividend payment of 2019: 11%/ par value (after holding the Annual General Meeting of Shareholders of 2020) 

Article VIII: Approve the election for members of Board of Directors term VI (2019 – 2023)

- Nguyen Ngoc Chieu

- Chu Trong Hiep

- Pham Anh Dung

- Than Thi Thu Van

- Pham Bich Xuan
Board of Directors term VI 2019 – 2023 organized the 1st meeting on 27 Apr 2019 and appointed Mr. Nguyen Ngoc Chieu to be Chair of Board of Directors by 100% of members
II. BOD’s activities
1. Information about Board of Directors members
	No.
	Member of Board of Directors
	Title
	The beginning date of being (not being) Board of Directors term V (2014 - 2018)
	The beginning date of being (not being) Board of Directors term VI (2019 - 2023)
	Attendance in 2019
	Rate
	Reason for not attending

	1
	Nguyen Ngoc Chieu
	Founder. Counselor. Chair of Board of Directors
	26 Apr 2014
	27 Apr 2019
	5
	
	

	2
	 Pham Nguyen Vinh
	Founder. Counselor.

Member of Board of Directors
	26 Apr 2014 – 27 Apr 2019
	
	1
	
	

	3
	Pham Anh Dung
	Non-executive Member of Board of Directors
	26 Apr 2014
	27 Apr 2019
	5
	
	

	4
	Chu Trong Hiep
	Member of Board of Directors
	26 Apr 2014
	27 Apr 2019
	5
	
	

	5
	Do Kim Thuy
	Member of Board of Directors
	26 Apr 2014 – 27 Apr 2019
	
	1
	
	

	6
	Than Thi Thu Van
	Independent Member of Board of Directors
	
	27 Apr 2019
	4
	
	

	7
	Pham Bich Xuan
	Member of Board of Directors
	
	27 Apr 2019
	3
	
	


1.1. Sub-committees under Board of Directors
1.2. Supervision over operations of General Manager
2. Organize the Annual General Meeting of Shareholders of 2019 on 27 Apr 2019
3. Direct the enforcement of General Meeting of Shareholders on 27 Apr 2019

4. Board resolution/ decisions
	No.
	Board Resolution No.
	Date
	Contents

	1
	Resolution
(1st Board meeting of 2019)
	13 Mar 2019
	A. Evaluation on operating result of 2018:
Article I: Approve the result of expertise operation of 2018
· For expertise:
· Medical examination of 2018 increased by 1.4% year on year

In which, cardiac examination increased by 4.0% year on year

· Inpatient treatment was same as 2017

· Hospitalization decreased by 4% year on year
· Subclinical increased by 2% year on year
· Cardiac intervention was same as in 2017
· Surgery was 468, had not reached 500 (In 2017: 509)
Article II: Approve the financial result of 2018 of Tam Duc: 

Plan of 2018
Exercised result of 2018
Revenue 

VND 550 billion 

VND 584.69 billion 

Profit before tax 

VND 72 billion 

VND 74.93 billion 

Profit after tax 

VND 64 billion 

VND 66.61 billion 

Revenue and profit before tax exceeded the plan
In comparison with in 2017, revenue increased by 7.17%, profit before tax increased by 5%, profit after tax increased by 6%
Management expense of 2018 increased by 14% because land renting payment at the 5,000 m2 lands increased outstandingly by 190% and new expenses risen during year for renting the FPT.eHospital management software by VND 1.3 billion
Other financial targets were well and stable
Article III: Dividend of 2018: 

Board of Directors V.25 approves submitting to the Annual General Meeting of Shareholders of 2019 to approve the rate of dividend payment of 2018: 33%/ par value 
Article IV: Approve the Tam Duc plan of 2019
· For human resources: Tam Duc has operated stably and developed, therefore, Tam Duc only recruits new staff to replace staff who leaves off work or to develop new technology
· For expertise:

· Medical examination, emergency and outpatient treatment: increase by 5% year on year
· Surgery for heart: achieve over 500 

· Cardiac intervention and Electrophysiology Study: achieve over 1,800

· For finance:

· Total revenue: VND 600 billion 

· Profit before tax: VND 77 billion 

· Profit after tax: VND 68 billion 
· Dividend payment: 33%/ par value
Board of Directors V.25 approves the targets for 2019 on human resource, expertise and finance plan 

Article V: Annual General Meeting of Shareholders of 2019: 

Annual General Meeting of Shareholders of 2019 shall be held on 27 Apr 2019 at 8h at Hall of Tam Duc Cardiology Hospital 
Record date: 30 Apr 2019 

Date to send the notice and meeting documents: 09 Apr 2019 

Contents submitted to the Annual General Meeting of Shareholders of 2019 to approve: 

1. Approve the report on business operation result of 2018 

2. Approve the 2018 report of Board of Supervisors 

3. Approve the plan on profit distribution of 2018 and the rate of dividend payment of 2018: 33%
4. Approve the plan on funds of 2019 
5. Approve the suggestion on authorizing the Board of Directors to selecting the auditing institution for the financial statement of 2019 
6. Approve Tam Duc Plan of 2018 

7. Approve the plan on dividend payment of 2019 

8. Approve Board of Directors term VI (2019 – 2023)

9. Other contents under the authorities of the General Meeting of Shareholders

	2
	Resolution

(2nd Board meeting of 2019)
	27 Apr 2019
	Elected Mr. Nguyen Ngoc Chieu to be Chair of Board of Directors term VI (2019 - 2023)

	3
	Resolution

(3rd Board meeting of 2019)
	09 May 2019
	A. Enforcement of Annual General Meeting of Shareholders of 2019:
I. Select Auditing and Informatics Services Co., Ltd (AISC) to audit Financial Statement of Tam Duc in 2019
II. The 3rd dividend payment of 2018:
Annual General Meeting of Shareholders of 2019 approved the dividend payment of 2018: 33%. Therefore, the dividend payment of the 3rd dividend payment of 2018 will be 11%, expected to be on 24 may 2019
B. Assignation to Board of Directors members:
III. Assignation to Board of Directors members:
Assign Mr. Pham Anh Dung – Non-executive Member of Board of Directors to supervise the financial activities
Assign Ms. Than Thi Thu Van – Independent Member of Board of Directors to supervise the management procedures and pharmaceutical activities 
C. Governance:

Tam Duc is managed under an objective system of regulations and procedures with 09 legal bases and 12 procedures. Must enforce strictly the regulations and procedures to avoid the risks
IV. Manager of the Hospital:
Manager of the Hospital manages the Hospital in accordance with the regulations, Vice- Managers supported for Manager following the assigned fields. Department Chiefs implemented the expertise procedures according to directions from Manager (have no other title)
Directions of Manager must be by documents, minutes, proposals and approvals

Only Manager is allowed to issue direction documents
Manager issued the direction documents in the Hospital

Manager is responsible for reporting, cooperating, trading with outsides, unless being authorized by Manager via document, no one is allowed to issue direction documents or cooperation documents
Manager is the President of expertise councils as regulated by the Ministry of Health
02 major tasks of Manager:

· Assign, move and appoint staff
· Allow to use equipment, run, repair, reuse after accepting the repairs of equipment by documents
Approve the tasks for Manager of the Hospital with details tasks
V. Expertise Manager:

At the first beginning of development, the expertise force was still young so in 2018, Mr. Pham Nguyen Vinh after his retirement from the Cardiac Institute was assigned to take charge of expertise manager and training the junior generation along with Mr. Dao Huu Trung
In 2010, Ms. Pham Thi Le – General Manager – Manager of the Hospital did not have expertise in cardiac, Mr. Pham Nguyen Vinh continued taking charge of expertise manager
Currently, the expertise force of Tam Duc has grown up as at the Annual General Meeting of Shareholders on 27 Apr 2019 and must facilitate the employees for more development. Moreover, the expertise regulation of the Ministry of Health does not have any regulations on expertise manager
Approve cancelling the title Expertise Manager, just keep Expertise Counselor

VI. Expertise Counselor:

 Expertise Counselor is responsible for advising Manager in every expertise activity, participating in all expertise councils, scientific activities but in every case, Manager is the one who issue decision and take fully responsibility for that decision, if necessary, Manager approves opinions from the Board of Management or advises from higher leaders
Expertise counselor visits the departments as counselor for the Department Chiefs about treatment and cares for patients, directly counsels for the Department Chiefs and doctors as consultation
Expertise counselor does not take charge of management for Manager in every case, unless being authorized by documents
Approve setting the title of expertise counselor with detail tasks

VII. General Manager:

Tam Duc is a Joint Stock Company, therefore, every highest decision belongs to the General Meeting of Shareholders, General Meeting of Shareholders appoints the Board of Directors. Board of Directors appoints Chairman for carrying out general mandates
General Manager is invited for managing the Company by Board of Directors. General Meeting of Shareholders must enforce exactly the board resolutions, create and contribute for the development of Tam Duc
Enforcement of management regulations and procedures must be regularly and periodically supervised by the Board of Supervisors, independent members of Board of Directors and auditors
Approve tasks for General Manager

D. Governance officers:

VIII. General Manager: Continue appointing Ms. Do Kim Thuy to be General Manager term 2017 -2020
IX. Manager of the Hospital: Continue appointing Mr. Ton That Minh to be Manager of Hospital term 2016 – 2021
X. Cancel the title of expertise manager of Mr. Pham Nguyen Vinh and Ms. Phan Kim Phuong
XI. Expertise Counselor: Invite Mr. Pham Nguyen Vinh to be expertise counselor; Ms. Phan Kim Phuong to be expertise counselor and take charge of expertise – technology according to the Decision No. 6952/ BYT – KCB dated 20 Sep 2016
XII. Ms. Pham Bich Xuan: Dismiss Ms. Pham Bich Xuan from Manager of Phuc Duc General Clinic, continuing taking charge of Manager of Foreign Affairs

XIII.  Manager of Phuc Duc General Clinic: Appoint Ms. Lam My Dung to be Manager of Phuc Duc General Clinic
XIV. Secretary of Board of Directors: Continue appointing Ms. Truong Thi mai Lan to be Secretary of Board of Directors, adjust the remuneration from 40% up to 50%/ basic salary
XV. Salary to Chair of Board of Directors and remuneration to members of Board of Directors

Raise 5% for salary to Chair of Board of Directors and remuneration to members of Board of Directors following the increase in profit of 2018. Therefore, remuneration to members of Board of Directors: VND 5 million/ month and paid each quarter in July, October, January and April of next year

	4
	Resolution

(4th Board meeting of 2019)
	25 Jul 2019
	Article 1: Approve the results of specialized operations in the first 6 months of 2019:

The medical examination in the first 6 months of 2019 increased by 4.4% compared to the figure in the same period in 2018. In which:

+ Examine heart: increased by 5.0% compared to the same period in 2018  

+ Inpatient treatment in the first 6 months of 2019: increased by 3.7% compared to the same period in 2018  

+ Be hospitalized: increased by 3.7% compared to the same period in 2018  

+ Subclinical in the first 6 months of 2019: increased by 11% compared to the same period in 2018  

+ Cardiovascular intervention increased by 7.4% compared to the same period in 2018
+ Cardiac electrophysiology in the first 6 months of 2019 decreased slightly compared to the same period in 2018  
+ Surgery: increased by 17% compared to the same period in 2018 (236/200)
Article 2: Approve the financial results in the first 6 months of 2019

Plan for 2019:

· Total revenues: VND 600 billion

· Profit before tax: VND 77 billion

· Profit after tax: VND 68 billion

Implementation in the first 6 months of 2019:

· Total revenues: VND 307.46 billion 

· Profit before tax: VND 43.00 billion 
· Profit after tax: VND 38.18 billion 
Compared to the same period in 2018, revenue increased by 12.57%; profit before tax increased by 12%; profit after tax increased by 12%. 

Rate of profit before tax to total revenues is 13.99%, higher than the rate in the same period in the previous year (12.8%) because of measures to reduce spending on personnel and savings 

Article 3: For paying dividend of 2019 the first time:
The General Meeting of Shareholders held on 27 Apr 2019 approves the rate of 2019 dividend payment (33% of par value of share). In which, 11% of par value will be advanced on 21 Aug 2019 

Article 4: Development of Special Treatment Area No. 2 (VIP2)

Board of Directors VI.3 approves the decision to build Special Treatment Area No. 2 (VIP2) with 8 special treatment rooms like VIP1 Treatment Area; equipped with 1 Philips ST80i Stress Testing System costing VND 920 million (with rolling mats and bicycles) and 1 Philips Affinity 70G echocardiography machine costing VND 1.7 billion.

Article 5: Development of minimally invasive heart surgery technique

Board of Directors VI.3 approves the decision to spend VND 1.8 billion to develop minimally invasive heart surgery technique

Article 6: Administrative vehicle

Board of Directors VI.3 approves the decision to liquidate Jolie car for VND 80 million (prioritize selling to Tam Duc's drivers) and purchase 2019 Innova car costing VND 900 million

	5
	Resolution

(5th  Board meeting of 2019)
	28 Oct 2019
	Article 1: Approve the results of specialized operations in the first 9 months of 2019:

The medical examination in the first 9 months of 2019 increased by 8.1% (76,533/70,777) compared to the same period in 2018. In which:

+ Examine heart increased by 5.0% (67,188/63,984);  

+ Inpatient treatment in the first 9 months of 2019 increased by 8.1% compared to the same period in 2018 (4,399/4,068);
+ Be hospitalized increased by 2.6% compared to the same period in 2018 (32,763/31,946);
+ Subclinical in the first 9 months of 2019 was 9% higher than the same period in 2018 (670,029/612,605);
+ Cardiovascular intervention increased by 16% compared to the same period in 2018 (1,387/1,196);
+ Cardiac electrophysiology in the first 9 months of 2019 was equivalent to the same period in 2018 (168/176);
+ Surgery increased by 9% compared to the same period in 2018 (385/352).
Article 2: Approve the financial results in the first 9 months of 2019

Plan for 2019

Implementation in the first 9 months of 2019

Implementation/plan (%)

Revenues:

VND 600 billion

VND 488.97 billion 

81.3%

Profit before tax:

VND 77 billion

VND 74.90 billion

97.3%

Profit after tax:

VND 68 billion

VND 66.51 billion

97.8%

Compared to the same period in 2018, revenues increased by 14.34% (VND 489 billion/VND 428 billion); profit before tax increased by 21.2% (VND 74.9 billion/VND 61.7 billion); profit after tax increased by 21.4% (VND 66.5 billion/VND 54.7 billion). 

Rate of profit before tax on total revenues is 15.32%, higher than the rate in the same of previous years because of measures to reduce expense on personnel, savings and development of special treatment areas.

Article 3: For the second 2019 dividend payment:
The General Meeting of Shareholders held on 27 Apr 2019 approved the rate of 2019 dividend payment (33% of par value of share). In which, 11% of par value was advanced on 21 Aug 2019. Financial operations in the first 9 months of 2019 achieved very good results. Therefore, rate of the second 2019 dividend payment will be 11% of par value of share. Execution time: 21 Nov 2019

Article 4: Expanded VIP2 area

Board of Directors VI.4 decides to spend VND 2.3 billion to expand the special inpatient treatment area.
Article 5: Lunar New Year bonus for employees

Board of Directors VI.4 approves that the Lunar New Year bonus for the Company’s employees is 3 months of basic salary. The collectives and individuals who have contributed effectively to operation of Tam Duc will receive the higher bonus (details will be decided by Executive Board of the Company).
Article 6: Leadership in the term of office 2020 – 2024
Board of Directors VI.4 approves appointing leadership of the Company in the term of office 2020 – 2024 as follows:

· Dr. Dinh Duc Huy, Deputy Manager in charge of Cardiovascular Intervention, is appointed as Internal Manager of Cardiology;

· M.Sc. Dr. Nguyen Huy Khuong, Head of Department of Vascular Disease, is appointed as Deputy Manager of Cardiovascular Intervention and Vascular Disease;

· Dr. Ngo Thi Kim Anh, Deputy Head of Department of Outpatient Examination and Treatment, is appointed as Head of Department of Outpatient Examination and Treatment;

· Dr. Lai Thi Que Chau is appointed as Deputy Head of Department of Outpatient Examination and Treatment;

· Ms. Phan Thi Thanh Nga, Deputy Chief Financial Officer, is appointed as Chief Financial Officer of the Company and the Hospital;

· Ms. Tran Thi Thanh Nhan, Head of General Administration Department, is appointed as Deputy Manager in charge of Administration and Personnel Organization of the Hospital;
· Ms. Nguyen Ngoc An Khoi, Head of Hospital Quality Management Department, is appointed as Deputy Manager in charge of Hospital Quality Management.


III. Supervisory Board
1. Information about Supervisory Board
	No.
	Member of BOD
	Title
	Attendance
	Rate
	Reason for not attending

	1
	Vuong Thi Quynh Anh
	Head of Supervisory Board 
	3
	3/3
	

	2
	Bui Thuy Kieu
	Member of Supervisory Board 
	3
	3/3
	

	3
	Nguyen Nhi Phuong
	Member of Supervisory Board 
	3
	3/3
	


2. Surveillance activities of the Supervisory Board toward the Board of Directors, Board of General Managers and shareholders of the Company
3. The coordination among the Supervisory Board with the Board of Directors, Board of Managers and other managers of the Company
IV. Training on corporate governance: None
V. List of connected persons/ institutions: Listed under the provisions of Clause 34, Article 6 of the Law on Securities and transactions of connect persons of the Company to Company
1. List of connected persons/ institutions of the Company
2. Transactions between the Company and its PDMRs, transactions between the Company and its major shareholders, PDMRs and connected persons of the PDMRs: None
3. Transactions between the Company and its PDMRs, transactions between connected persons of the PDMRs and subsidiaries of the Company, the companies that the Company controls: None
4. Other transactions between the Company and other entities: None
VI. Transactions of PDMRs and connected persons/ institutions of PDMRs
Transactions of connected persons/institutions of PDMRs in 2019:
On 08 Nov 2019, Ms. Pham Bich Ha – younger sister of Ms. Pham Bich Xuan – Member of Board of Directors purchased 50,000 shares
From 20 Nov 2019 to 19 Dec 2019: Ms. Pham Bich Ha – younger sister of Ms. Pham Bich Xuan – Member of Board of Directors purchased 4,800 shares 
VII. Other significant issues: None
